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INTRODUCTION OF GUIA2 PROJECT 
 

GUIA2 is working to empower and improve employability of people with disability (PWD) 

and art-educators (EDU) who work for and with this population. Therefore, it is in line with 

goals set by the EU Ministries responsible for Education (the Paris Declaration, 2015): 

“strengthening the key contribution which education makes to personal development, social 

inclusion and participation“, „ensuring inclusive education for all“, „empowering teachers so 

that they are able to take an active stand against all forms of discrimination“ and that educators 

can „meet the needs of pupils from diverse backgrounds“. In terms of the needs of target groups: 

GUIA2! uses artistic education to address the immediate needs of PWD and EDU by combating 

marginalization and social discrimination but also low basic skills which are present due to high 

levels of self-stigma and low self-esteem (Corrigan, 2009). Inclusive education which includes 

artistic expression is crucial in this process as it helps raise selfesteem (O’Toole et.al., 2010), 

helps develop basic skills (Key Competences) of those involved and motivates them for 

education. This, in turn, gives greater employability. 

Background Information 
 

GUIA2 project is based on GUIA partnership which became an example of good practice in 

2013 and addresses organizations experienced in inclusive and participatory work, especially 

in the field of performing arts; theatre, dance, music... 

Title: 

GUIDE= learn process, education 

US = educators and disabled people 

INTO = not only to consume, but really to go into, to participate, as equal, inclusion 

ARTS = performing arts 

TWO = continuation of good practice from GUIA 1 

Project Aim, Activities & Partners 
 

GUIA2 project aims to exchange experiential knowledge and methods of work with disabled 

people by means of artistic tools. The project will achieve: 
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 reducing prejudice and enhancing social and artistic inclusion, 

 empowering participants by addressing their self-stigma and inviting them to join in this 

inclusive European educational program, 

 development of inclusive methodologies for working with disabled people, 

 learning through the sharing of professional knowledge. 

To reach the aim of the Project, the trainings will consist of: 

 Practical workshops for disabled participants, lead by host organization 

 Professional teachers and trainees from partner organizations will attend these 

workshops, 

 Post-session debriefings will exchange methodologies and experiences towards 

achieving monitoring and output measures, 

 Public presentations to increase participation in European citizenship, promote 

discussions on disability & employability issue and enhance Disability Festivals, 

The project acknowledges all participants as equal partners on the way to integration and to 

overcome stigmatization, marginalization, exclusion. Not only to guide them towards, but 

really to lead them “into” the arts, as active participants and artists. 

During 210 days of 7 educational workshops for 100 participants (of which at least 18 are 

participants with disability) accompanied by 18 assistants, individual post-workshop public 

performances and 3 disability multiple-days festivals, participants and partners will produce 

and publish: 

 Final photo exhibition, 

 Digital Stories- short educational videos from all meetings, 

 Website with educational materials (video, e-Manual, photos, descriptions of methods) 

 E-Manual and a printed version- with all methods, experiences of participants, 

evaluation results and recommendations by experts (educators) 

 Photographic documentary on the project and project partner organization 

GUIA2! website will serve as a web tool where disabled people and teachers/trainees can 

upload their impressions, and where examples of best practice about working with arts and 

disabled people can be found. 
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The partnership was initiated by Akdeniz University from Antalya, Turkey and joined by 6 

organizations from 6 countries of Europe: Tresnjevka Cultural Centre (Zagreb, Croatia), 

Stowarzyszenie Pracownia Filmowa "Cotopaxi" (Warszawa, Poland), Arts & Disability Forum 

(ADF) (Belfast, Ireland), Teatralie (Praha, Czech Republic), GC DE ZEYP (Brussels, 

Belgium), Blauschimmel Atelier e.V. (Oldenburg, Germany). 
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WORKSHOP-1 IN GERMANY 
 

The workshop “Inclusion and participation by the 

means of art” was held from 24th until 28th of June 

2019 in Blauschimmel Atelier e.V. in Oldenburg, 

Germany. The Blauschimmel Atelier is an 

inclusive arts atelier where people with and 

without learning disabilities are working together 

in different fields of arts – performing and fine 

arts, digital art, experimental music and mask 

play. The courses and workshops are led by professional artists and teachers, the participants 

are non-professionals. Nevertheless, the aim is to work on professional performances, which 

are presented to the public in professional settings. 

Objectives & Target Group of Workshop-1 
 

The field of action of Blauschimmel Atelier is creativity and culture. According to this the work 

approach is mainly based on methods which come from artistic contexts and traditions or from 

pedagogical contexts which belong to cultural work like theatre pedagogic, music pedagogic or 

art pedagogic. The main point of reference is the artistic development of the individual and the 

group and the joint work on presentable productions. It is very important to understand that we 

do not focus on disabilities. To our opinion, it is not important whether a person is disabled or 

not. We focus on the creative potential of each individual and we try to help to bring out each 

person’s best. What people who join the Blauschimmel courses and workshops have in common 

is the interest to be creative, to express themselves in the fields of arts, and to participate in 

cultural and artistic actions. Therefore, it is exactly that common interest in arts production and 

development. In the foreground and the basis on which people meet and communicate in the 

Blauschimmel, work true to the motto: “Everyone can be an artist”. Therefore, we do not 

include persons with disabilities – we include the ones who are interested in arts and who 

coming to join our work. 

Nevertheless, we need and use techniques to approach and to include persons with different and 

heterogeneous preconditions. Such as to use easy language, speak slowly and understandable 

and to give more time to each process than in the work with a group of only non-disabled 

persons. 
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In the workshops, the participants will learn about this very special Blauschimmel approach 

and understanding of inclusion in the fields of arts. It will enable the participants to use these 

methods in their own work at home, to develop them, and adjust them to their own field and to 

the persons they work with. It will enhance their knowledge and their motivation because it is 

learning by doing and learning by having fun together. 

The target groups are adult persons with and without disabilities, professional trainers, artists, 

and non-professionals in the fields of performing and fine arts, music and mask play. 

Program of Workshop-1 
 

It is a 5-day workshop. Participants attended 6 hours of activities each day. Here is the program 

day by day:  

 

 

 



 

 

9 

 

Day Hours Activities Goals 

  Topic Description  

 

 

 

 

 

 

 

Day 

1 

11.00-13.00 Introduction to the workshop Basic information about Blauschimmel, its activities 

and its approach towards arts and inclusion. 

Introduction to the workshop programme 

Icebreaking and participants’ acquaintance. Establishing 

common organisational and training requirements 

13.00-14.00 Lunch   

14.00-17.00 Workshop in mask play 

Workshop leader: Ute Bommersheim 

Physical warming up with everybody, basic 

exercises to get familiar with masks, basic exercises 

of playing masks, small performances in the group 

Introduction to mask play and  it's possibilities esp. in 

the work with particular target groups 

17.15-19.00 Workshop „Montagsblaustelle“ 

Workshop leader: Theresa Ehmen, Marianne 

Garbe, Susanne Barelmann 

„Montagsblaustelle“ is a weekly offered inclusive 

workshop in acting and fine arts for disabled and 

non-disabled participants 

Experience of the inclusive approach while being part of 

the workshop. Introduction the rituals, training and 

rehearsal programme 

 19.00-19.15 Summary of the first day Questions and reflection  

     

 

 

 

 

 

 

 

Day 

2 

10.00-12.00 Meeting in Blauschimmel Atelier Open space - questions and reflection  

12.00-13.00 Lunch   

13.00-17.00 Workshop „Experimental music for musicians 

and non-musicians“ 

Workshop Leader: Jochen Fried 

Learn and exercise an experimental approach to the 

use of instruments and „stuff “ to create sounds 

apart from conventional musical listening habits. 

Basics of improvisation. 

Learn to open the ears and the mind to a different 

approach of making music. Learn about the meaning of 

„listening to each other“. Experience a creative 

perspective that everything can be an „instrument“. 

17.00-18.00 Break   

18.00-20.00 Workshop: Participation in music ensemble 

„BlueScreen“ Leader: Jochen Fried 

Get introduced to the members of the BlueScreen 

ensemble. Improvise together 

Experience practically the inclusive approach in the 

BlueScreen music ensemble 

20.15 Dinner together   

     

 

 

 

 

10.00-13.00 Workshop „Experimental music“ 

Leader: Jochen Fried 

Summary and reflection of the day before, 

improvisation techniques, performances in groups 

Here the focus is on improvisation in different group 

constellations. 

Reflection of the possibilities to apply the experimental 

method in groups 
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Day 

3 

13.00-14.30 Lunch   

14.30-17.30 Workshop Fine Arts „Face to face“ 

Leader: Marianne Garbe 

Portrait drawing with easy means in a face-to-face 

situation. 

The participants will learn a method of making portraits 

in an easy and funny way which helps to lower barriers 

and get in contact with each other 

18.30-20.00 Optional: Participation in weekly choir 

rehearsal Leader: Marthe Oeß 

  

     

 

 

 

 

 

 

 

 

Day 

4 

10.00-13.00 Workshop Improvisation theatre 

Leader: Theresa Ehmen 

Warming up and improvisation  techniques in 

inclusive groups 

A practical approach in the creative work with mentally 

disabled and non-disabled persons. Everybody will take 

part in the warming up programme and then improvise 

in small groups. 

13.00-14.30 Lunch   

14.30-17.30 Workshop: Digital Media „Scratch“ 

Leader: Jörg Scheel 

Become familiar with the programme „scratch“  - a 

programme to animate pictures 

Participants will learn basic techniques of the program 

Scratch, draw pictures and animate them to create short 

stories 

18.30-20.30 Optional: Participation in weekly course „Fine 

Arts and Digital Media“ 

Leader: Jörg Scheel 

A possibility to get familiar with Blauschimmel 

participants who visit the weekly course 

 

     

 

 

 

 

 

 

 

Day 

5 

10.00-13.00 Workshop Mask play or experimental music An offer to improve and deepen skills learned in the 

courses mask play or experimental music. 

The group will decide which topic they want to deepen. 

13.00-14.30 Lunch   

14.30-16.30 Reflection and evaluation, 

Focus group interviews 

Working in small groups, then discussion of the 

experienced in the full group about the possibility of 

implementation in the partner's activities. 

The participants will share experiences and reflections 

about the whole workshop and the methods they have 

learned and reflect the practical possibilities of 

knowledge transfer to their own work. 

16.30-17.30 Blauschimmel films Watch Blauschimmel films, which show the wide 

range of activities and performances. 

Partners will see more about Blauschimmel's activities 

in various films especially the outdoor activities, shows 

and performances in and for the public. 

18.00 End of the meeting   
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Learning Outcomes of the Workshop 

Knowledge 

 get acquainted with various creative artistic methods – in the field of fine arts, 

experimental music and performing arts 

 discuss the potential of creative approaches in the inclusive work 

 basic knowledge about the use of experimental and creative approaches to stimulate 

artistic processes like e.g. the use of improvisation methods 

 discuss the topic 

Skills 

 practical experience in the field of experimental music and sound performance 

 become familiar with a creative use of instruments in a non-conventional way for 

musicians  and non-musicians 

 learn how to use „stuff“ for sound production 

 improve the ability to improvise 

 practical experience in mask playing , improvisation theatre and fine arts, 

 practical experiences in warming up processes and group moderation 

 leading of group process, identification of group roles, strengthening participants, 

 work with a respectful attitude which helps to bring out the potential of the other- 

irrespective if the other is a disabled or non-disabled person 

Social competences 

 improve and extend the ability to listen to each other and to create awareness for the 

 group 

 stimulation of individual expression, particularly in the field of artistic expression, 

 ability to understand and react to signals from group regarding to needs, possibilities 

and  attitudes, 
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 stimulation of group and individual creativity, which bases on experiences and 

possibilities  of every person 

 sharing of work experiences with inclusive artistic groups 

Method Used in Workshop-1 
 

Important methodological key elements in our approach are: 

 warm-up exercises in the group which help to develop the perception of the own body, 

of  self-perception and that by others, the being together, spontaneity, voice and expression, 

 improvisational techniques from the fields of performance and theatre, music and dance, 

 group and solo improvisations, 

 feedback rounds after each session 

 small presentations, 

 techniques from creative writing or creative techniques from the fields of fine arts. 

The core element in all our activities in the fields of performing arts, mask play, and music is 

improvisation. This is the key and the key competence to encourage, to bring out the individual 

creativity, and to enhance personal expression. In the following, how Blauschimmel Atelier is 

working and which exercises are used in the field of experimental music and the field of 

performing arts will be described in the following headings. 

Workshop “Experimental music” 
 

The field of experimental music in the Blauschimmel Atelier 

21 years ago, the musician Jochen Fried founded the experimental and improvising inclusive 

BlueScreen Ensemble and since then he is leading it. The ensemble meets once in a week and 

frequently for weekend workshop to rehearsal for public performances. It is regularly 

cooperating with professional musicians and music ensembles. The musicians in the 

BlueScreen ensemble are non-professionals; most of them do not have any instrumental or 

musical education. However, they are able to make music, to improvise together, to work 

together with the professionals, and to give public performances. Therefore, the methods used 

here must fit to non-professionals, to persons who cannot read music and to persons who might 
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not be able or willing to play or use the instrument in a conventional way. 

Regarding the side of the individual, the 

preconditions for successful 

improvisations are abilities like listening, 

attentive watching, listening to each other 

and to oneself, to be able to stand pauses, 

to place impulses actively and to takes 

impulses from others and deal with them. 

However the focus must also be on motor 

skills according to the “instrument” (which sounds can I produce – whether it is a watering can 

or a violin …, what do I have to do to achieve the desired effect? Etc.). Furthermore, courage 

is important: the courage to make sounds, to be loud, to be heard, and to be watched. It is not 

about virtuosity (on an instrument) it is about the expression of individual creativity. For 

example, we are using conventional instruments like string or wind instruments in an 

experimental way beside “sound creators” made of everyday day objects like plastic bags, pipes 

or whatever. 

As Levens says: “In order for free musical improvisation in groups to be possible, each group 

member should meet minimum requirements. Each group member should: 

 be accepted by the group, 

 be able to engage with the group, 

 be able to engage in music, i.e. to develop one’s own idea of music, 

 make their perception of music perceptible to others, 

 be able to perceive their own non-verbal and verbal utterances and those of other 

persons, 

 be able to react to one’s own statements and those of other persons.” (Ulla Levens 2018, 

p.27 in ….) 
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This minimum requirements count for each person – regardless of being disabled or not. It is 

an absolute challenge for non-disabled persons as 

well to really listen to others, to react in a proper 

way or to follow an own musical idea. 

 

To enhance these qualities 

 each session starts with warm up exercises, 

 each improvisation starts with a ritual, 

 after each improvisation there's a feedback round. 

Warm up exercise: “Tip-Tap-Clap” – an exercise to practise rhythm, to enhance group 

energy and to train basic musical skills based on a quad beat 

The group comes together in a large circle of chairs or - if possible – everybody is standing: 

(1) Basic rhythm 

 Step on the place with the right foot and speak loud “tip” - and - 

 Step with left foot and speak loud “tap” - 

 Step on the place with the right foot and speak loud “tip” - and - 

 Step with left foot and speak loud “tap” - 

 Tip – and – tap – and so on… 

(2) Extension of basic rhythm: 

 Step on the place with the right foot and speak loud “tip” 

 Clap your hands and speak “clap”. 

 Step with left foot and speak loud “tap” 

 Clap your hands and speak “clap” 

(3) Variations of basic rhythm: 
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 Tip – clap – tap – clap … and so on …. 

 Then: tip – “you” – tap – “you” ….. 

While one says “you”, one has to point to another person with one's fingertip and look into that 

person eyes (integrating movement and getting in contact with the other group members)…. 

(4) Other ways of variations are e.g.: 

 Changing the sound volume like very loud, very low... 

 Drop the speaking 

 Or speak only the “tap” or “you” and not the rest… 

 No more clapping 

 Double or triple the clapping 

 and so on …. 

There are a large number of possibilities to vary this basic exercise and to make it complex and 

rich. It is good to do this exercise regularly and in the beginning of each session, to start slowly 

and not with complicated variations. 

It is crucial to emphasize that it is not the point to do the exercise correctly in the meaning that 

one has to be in correct rhythm all the time. It is possible that one falls out of the rhythm, stays 

out while the others in the group are continuing and then joins the rhythm at a point where he 

or she finds a way in again. That is the interesting and meaningful process. To be aware for the 

moment when you are falling out, to allow yourself to be out and also be be aware for the 

moment which let you in again (like it is practised in TaKeTiNa). Lear to relax and trust your 

body. Allow this exercise for at least 10, better 20 minutes or more to run. 

Ritual to enhance concentration and focussing 
 

Each improvisation starts with a ritual of concentration and awareness. This ritual is both a 

training of the individual capacity of concentration and focused attentiveness and a group 

exercise for listening and giving full attention to what is going to happen on stage. It is an 

exercise to take serious what one is doing and what is happening during an improvisation and 
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it attunes the group to perform together. It serves to empty one's head and body by deep 

breathing so that one is ready and clear to record the music, which is created. 

It should be instructed with a clear voice 

before every improvisation or performance by 

the person who is leading the group. Everyone 

in the group, those on stage and those in the 

audience, should take part. 

“Exhale deeply and gleefully everything 

you've seen and heard.” 

Everybody puts his hands up, takes a deep breath, and while slowly putting the arms and upper 

part of the body down is deeply breathing out. The body rests a moment on the thighs. Then 

breathing in again and straighten the upper part of the body. 

“Concentration. Contemplation. Silence.” 

Group members may close their eyes if they can and want it. It helps to concentrate. 

“Listen to the silence in you. Feel the ground under your feet. Notice how the ground is carrying 

you. Be very relaxed and wide-awake at the same time. And out of your inner silence rises the 

music.” 

“Listen to each other. Play together. Have fun.” 

Free Group Improvisation 
 

There is a choice of instruments on stage 

which ranges from conventional string, wind 

or percussion instruments to what we call 

“stuff” - like all day objects, metal items, 

plastic boxes, paper … just anything can be an 

“instrument”. This choice can be broader or 

smaller like only metal or wind or string things 

and instruments. 

Free group improvisations happen in ad hoc assembled groups with three or more persons. In 
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the beginning, it might be appropriate not to allow the group to become too big.   

Everybody chooses an instrument. Then open the curtain (see above) and they will start to 

improvise. They will play as long as it will last and they will find an end by themselves. 

Variations 
 

 limit or open the number of participants on stage 

 one starts the others follow: 1 – 2 – 3 – principle 

 from pianissimo to forte and back again 

 start together with an fortissimo 

 limit the duration of the performance 

 limit the choice of instruments 

 … and so on. Be creative, experimental, and open-minded! 

The Feedback round 
 

The feedback round after each session serves for the mutual exchange of perceptions and for 

the feedback concerning the cooperation, the individual expression, and the performance as a 

whole. It is very important to encourage the participants to try new things or to find new ways 

and to reinforce that what has been good – that means to focus on the individual strengths not 

on the deficiencies. It does not matter if somebody is disabled or not, in the focus is the 

individual artistic and creative expression; it is not about a clear definition what is wrong and 

what is right in a conventional sense. Therefore, an accepting and recognizing attitude is the 

crucial precondition. On the base of that attitude, it is possible to practise constructive criticism.   

The feedback round always starts with the question: 

“How are you? How do you feel with the 

performance?” Each participant is asked. One after 

the other. Here the participants may express their 

feelings about what has happened in the 

improvisation. 
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Questions that may support the participants to give more information that is detailed: 

 how did you experience the interaction? 

 Did you hear the others? 

 How was the communication with the others? 

 ….. 

Workshop “Improvisation theatre” - a selection of exercises 
 

Concentration- and contact exercise 
 

Build a circle. In the circle, people say their name in 

one direction and a characteristic of themselves in the 

other direction. This happens when two people talk 

briefly with given sentences and then pass on the 

information in the circle. At the same time, the 

information about the people present is passed on in 

both directions, so that all the information is passed on 

to everyone in a respective two-way conversation 

about everyone. 

Exercise to enhance and improve the expression of feelings 
 

Bus of feelings: A "bus" made of chairs is set up. 

One person, who is the bus driver, sits down in 

the bus with a freely chosen feeling. The feeling 

is expressed through facial expressions, gestures, 

and language. Each passenger who gets on the 

bus sits down in the bus with his or her own 

feeling. One after the other. The bus driver takes 

over this feeling. Everyone on the bus has a new 

feeling until the next person gets on the bus and brings a new feeling. This is how the bus fills 

up. When everyone is on the bus, the person who got on last gets off again. The feelings of the 

person who got on last but one is accepted by everyone else on the bus. This continues until 

only the bus driver is left on the bus, or until he or she also got off again. With this group size, 
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the total number of people was divided by two and the second half watches first, then the second 

half.  

Exercise to enhance and improve physical expression 

Nine chairs will be set up. Three rows, three chairs 

each. Two people will relate to each other without 

talking and play with each other. The procedure: One 

person sits down on a chair at the edge, adopts a pose 

of choice, and freezes in pose. The second person sits 

on a chair at the other edge, adopts a pose of their 

choice, and goes into freeze. The first person looks at 

the posture of the second person and refers to it. In 

doing so, however, one is only allowed to move 

one chair further. One has to change chairs. Then 

they freeze again. The second person does the 

same. All this is done alternately until one of the 

two people decides to leave the chairs and go back 

to standing next to the chairs outside. The exercise 

is over this signal.  

Theme-based improvisation in small groups 

Small groups of three people are formed. All of them are given the task: You have never been 

to Germany before, but now you are going to Germany for the first time. What kind of people 

did you think you would meet in Germany? Maybe even what prejudices or clichés did you 

expect? Props (including costumes) may be used. All productions are presented to the whole 

group in short improvisations. 
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Reflection 
 

The workshop is reflected in a joint final round. The 

last improvisation subject in particular opened up 

many interesting discussions. For example the 

question, whether to play with clichés so that they 

can be broken? According to the participants, in the 

other EU countries, there is maybe not such an open 

cultural programme, which allows open 

provocations to be shown so directly. In Germany, the trend is more towards allowing 

grievances and provocations to be shown more and more on stage, sometimes grotesquely. The 

aspect of freedom of expression in this context was also exciting in the exchange. 

Evaluation 

10 Participants filled pre-survey before workshop and 9 participants filled the post-survey after 

the workshop.  

Pre-Survey Results 

 

Participants were asked about their expectations from the partnership, the host, and the 

workshop. Here are the answers: 

Based on the information that you have, what do you expect from the partnership?  

 To learn new skills in working with PWD and combining arts/culture and non-formal 

education of PWD 

 Inspiration, sharing, networking, fun 

 I would like to learn other methods of working with groups that I work with. 

 Concerning partnership, my expectations are a bit restricted as I am not myself a partner, 

but I suppose it could strengthen mutual relationship, also inspire to deliver new 

collaborations. 

 I expect participants from partnership to create save and friendly atmosphere to learn 

and share experiences. 

 Learn about the meaning of listening to each other . Experience a creative perspective 

that everything can be an „instrument“. Learn a method of making portraits in an easy 

and funny way. 

 To exchange experiential knowledge and methods of work with disabled people who 

are working at our institution. 
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 New possibilities, valuable feedback, new perspectives and insights. Mutual 

understanding of different cultural and working environments. 

 I really have no idea about the program using the timetable to see different aspects 

workshops and trying to imagine how they will be using artistic mediums for inclusion 

and interaction. I hope to learn some transferable skills which I will share with the UOA 

Northern Ireland on my return. The techniques used will then be utilized to design truly 

participatory working practice at its core.  

 To develop good new working practices and learn about how the arts is being used to 

outcome barriers an enrich the life’s of the participants. Meet other organizations for 

many different countries and develop a network further expand potential for further 

projects and opportunities.  

 

Based on the information that you have, what do you expect from the host?  

 To show us interesting and inspiring knowledge and skills that that they are masters of 

and that I can use in my work with PWD 

 Facilitation of the program 

 Transfer of knowledge through practice and observation of real-life projects / activities. 

 As I'm informed, Blue Sky Atelier is an inclusive association offering solutions to re-

socialization using art, theater, music and others methods. I expect from the host to 

provide us workshops as an example of how to work with marginalized groups of 

people, how to include them through alternative approach.  

 I expect from the host to build well balanced program which gives possibilities to learn, 

discover, participate but also to have enough time to “consume” all we get in privacy. 

 A WARM WELCOME, SUITABLE WORK PLACE, Adequate information on the city 

and workshops program 

 Well organized and effective workshop program 

 I would be pleased to have a chance to broaden my perspectives and gain new 

knowledge using different approaches and creative tools. 

 To show us how other organizations from different countries and mediums overcome 

and solve common Barrie's. Also how the organization create a safe environment in 

which the participants can be free to express themselves in any way they choose. 

 



  

22 

 

 To provide a rich working environment to assist in learning new skills meeting and 

connecting with workshop program and organizations. 

Based on the information that you have, what do you expect to learn from this workshop? 

 To gain quality knowledge about the method used by the host, which will increase the 

variety of approaches I will be able to use in my work with PWD, and develop my 

cultural, artistic and educational skills 

 The way the tools, methods and approaches shown in the workshop are used within the 

organization (or even country) 

 Transfer of knowledge through practice and observation of real-life projects / activities. 

 I expect to gain some practical knowledge on how to informally and artistically include 

and encourage disabled people into producing forms of art. On a personal level hope to 

break boundaries, stereotypes I have that I'm not aware of by encountering people I don't 

usually get to meet. 

 I expect to learn more about different tools and approaches in group work with people. 

I would be particularly interested in methods of creativity and story making 

stimulations. I would be also more than happy to learn how to use other communication 

“languages” without using words in work with people with disabilities. 

 Learning to methods of work with disabled people by means of artistic tools to get 

different ideas about working with PWD by using artistic methods 

 I am looking forward to get engaged in a work of a partnership institution for a week 

and I am welcoming the opportunity to share and discuss different working approaches. 

 New ways of exploring and experimenting with all of the arts that is easily accessible 

to participate through improvisational approach to performing and creating art.  

 New ways of overcoming and exploring new experiences in several different areas of 

the arts. To share my new tools and skills with my organization. Inform and explore 

new ways of working practical and theoretical. This can be adapted and utilized in 

projects, programming, for further exchanges and planning further partnerships. 

Exchanging skills and gaining knowledge of how each workshop can be used to explore 

new mediums and sharing experiences. 

(OPTIONAL) If you have any comments about the PARTNERSHIP, please share here. 

 I would like to use the strong interaction from this project to widen the potential 

opportunities to exchange skills and continue grow an international network. The links 

can only develop through more interaction.  A very interesting innovative organization 

with vast knowledge and specialist skills. 
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 Explore new partnerships and networks and build on the work already done. I hope it 

can provide new opportunities for building on existing in partnership relationships. 

 (OPTIONAL) If you have any comments about the HOST, please share here.  

 Very friendly welcoming atmosphere which allows the freedom to explore new ways 

of working and approach to common barriers. 

 The timetable is well structured and designed with a full program of possibilities. 

(OPTIONAL) If you have any comments about the LOCAL EVENT (WORKSHOP), please 

share here.  

 So excited! :D  

 I have enjoyed it so much 

Post-Survey Results 

 

(Optional) Please comment on the organisation. Your comments will help improve future 

events.  

 Thank you, everything was great 

 It was well arranged, a bit intense schedule, but with breaks and a possibility to choose 

between different workshops it was doable  

 It was good 

 The hosts were superb in every aspect of the program, content and the welcoming 

atmosphere created a s great opportunity to learn new things. The workshops where 

carefully thought out and structured. I discovered new approaches, skills and techniques 
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to help inform my learning experience. I gained a huge amount of knowledge from both 

the hosts and the participants in a friendly and energetic work environment.  

 People on the right place 

 The workshop was well organized and conducted. I would suggest to think over the 

schedule of spare time – personally, I would like to have more time for myself to take 

some notes, visit the city, rest, etc. It’s only my personal opinion however, I’d prefer to 

have only one/two dinners or lunches and socialize spontaneously. The whole week was 

quite challenging due to lot of activities and intensiveness of experiences but I 

personally appreciate that.  

 Because the weather was so hot, they could make a proper arrangement. Even if there 

was not air conditioning, there is no fan etc. a cooler could be provided. 

 Professionally ran institution with very communicative and friendly staff. 

 

(Optional) Please comment on the facilitator. Your comments will help improve future events. 

 Ute was perfect! 

 I found each workshop facilitator to be experienced in their respective fields with lively 

and energetic delivery. 

 Great involvement of all facilitators combined with huge experience, patient and 

inclusive approach. That really helped me a lot to fully participate and learn new things. 

Many thanks to all! I would like also to underline the cordially welcome of all 

participants who take part in Blauschimmel activities. I would like to thank them for 

letting us in and creating great atmosphere to get know each other and work together.  

2 2

7 7

0

1

2

3

4

5

6

7

8

Facilitator 1 Facilitator 2

Evaluation of the Facilitators

1- the lowest grade 2- below grade 3- average 4above average 5- the highest grade NA



  

25 

 

(Optional) Please comment on other facilitators, if applicable. Participants and guest who gave 

energisers or parts of the programme. Your comments will help improve future events. 

 Every facilitator was great, I learned a lot and got inspired to develop new programs for 

our target groups. 

 This is the only one I attended so can’t do a comparison  

 I enjoyed seeing each discipline which had unique styles of delivery and skill in how 

they work to ensure inclusion in the arts. 

 

(Optional) Please comment on your learning experience. Your comments will help improve 

future events. 

 I hope to reconnect and build on the relationships with each member of the project. I 

hope to use what I have learned and apply it directly to design, develop and deliver new 

projects for my organization. I hope to build on the learning gained from the 

partnerships so that this can continue develop and grow to widen the opportunities for 

people with disabilities to participate in the arts. 

 I would welcome more discussion on the focus of the whole project as at the workshop 

were present people from various fields of work and interest. Therefore, I see as a crucial 

part of the whole project greater focus on discussion and implementation.  
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(Optional) Please comment on your overall experience. Your comments will help improve 

future events  

 There was unwarranted verbal aggression by some participants from which was left 

unattended by the group. Partners should send motivated participants who know why 

they are involved in the program and who feel positive about the process (not ego 

position "I know everything and this is below me") 

 I am really thankful for participating in this and happy to have met interesting people 

and improved existing relationship 
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Please comment on your expectations. What was good? 

 I learned so much and in different fields, I feel motivated to develop new program.    

 It was good that we had a lot of open space to share our impressions and thoughts. I had 

an expectations of this being unformal and pleasant, and that how it really was which 

makes it more motivating for me in a creative way. It wasn’t stiff. 

 I expected to learn different techniques related to art. I have learned mask playing 

experimental music. And all the other techniques were excellent.  

 I enjoyed each aspect of the program which excelled my expectations and provided new 

experimental element to each way of working in each discipline. 

 Good place to share 

 Everything was good and I don’t have anything to add. Obviously, we work in different 

style but this is what I appreciate and I am fully open for this kind of exchange which 

GUIA2 creates. 

 During the workshops ı tried to play a lot of musical instrument and act a role-play 

without knowing any theoretic rules. And I enjoyed it. I gained self-confidence. Also it 

was great pleasure to see how disabled people attending the courses of Blauschimmel 

during the workshops are happy when they play some musical instrument and act a role-

play. 

 Really everything, the workshop was great and very useful for my daily work 

 I enjoyed offered activities very much, especially mask playing. All program was well 

planned and structured. 

Please comment on your expectations. What was not to your expectation and needs to be 

improved?  

 Facilitation of a workshop includes addressing issues, when someone is being abusive 

for no reason, this is something that should be addressed and prevented in order to keep 

the good atmosphere. 

 It was obvious from time that we couldn’t work fully as a team cause some individuals 

didn’t have a general mutual understanding for each other and this intolerance I didn’t 

expect.  

 No I would like to continue to learn and experience new things in this way as it was so 

useful and applicable to my organizations overarching aims and objectives.  

 Hard to say, maybe too early to answer, too many impressions now 

 I don’t see anything. 
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 Workshop durations were too long, there was not enough coffee break, that is why 

participants felt very tired. 

 As mentioned before I would welcome more discussion on the aim and focusing of the 

whole project, more evaluation and on implementation  

Please comment on your expectations. What should be avoided in the future events of GUIA2? 

 Partners sending participants just to fill up the numbers. Young volunteers could benefit 

more from the program and our organizations could get more human capital back 

instead of sending participants who are not motivated to learn about working with 

people with disability.  

 I think the topic wasn’t equally interesting for each participant and think in future should 

be sent to participate only people how have something in common with the topic. 

 Activities can be started earlier in the morning.  

 I found the program and social balance worked well and helped build positive 

relationships and knowledge I have gained . The project will hopefully go on expanding 

and informing all the organizations in new ways to work in partnership and delivering 

more high quality truly inclusive work in the arts. 

 Avoided? I don't know. But sometimes I wonder a bit about participatory of some people 

(the same ones) from the management who actually never work directly with disabled 

or marginalized people but are always present at workshops. I am never sure what is the 

real professional benefit for them (apart from an ability to apply for a new project). And 

reversed what can they bring to the others? And of course I might be wrong. Maybe 

there has just never been enough time to discuss and explain that. 

 I don’t see anything. 

 They could avoid long-term workshops. 

 Maybe less activities with a greater focus on the aims of and development of the project.  

Follow-Up 

Participants were asked about how they plan to use the knowledge they gained at the workshop. 

Here are the answers: 
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Participants were asked about for which target group they will organise their follow-up 

workshop and who they will invite to join their follow-up activity. Here are the answers: 

 

 

Please describe in short your planned activity. 

 We will try and test the newly gained knowledge in our weekly workshop. We will then 

try to develop new program for people with disability and all others interested, based 

on the knowledge gained here.  

 I will present some of the workouts to my group in order to spread the knowledge  

 A meeting with the staff to explain the workshop outcomes 

 I will return and pass on the learning and experiences I have had firstly on an 

organizational level for expanding our projects and activities. I hope to help design a 

learning program for trainers to pass on new skills to art facilitators working in the 

disability sector and beyond. 

 Performance with masks 

 I would include some activities (like warm-up, drama experiences, music impro, etc.) 

and approaches (concentration, feeling the body) to my workshops. I also plan to share 
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my impressions and skills with my colleagues to discuss how we can enlarge the 

services we aim to different groups. 

 Transferring my experiences to the participants, teaching the activities of the workshops 

to NGO's, networks, initiatives, campaigns working with people with disabilities  

 workshops for adults with disabilities, meetings for the staff 

 I might use some of the activities within movement workshops for people with learning 

disabilities. I enjoyed some of the improvisational theatre activities which might be 

useful to integrate not only during workshops for people with learning disabilities but 

also within my every day job of English language teacher and Pilates lecturer at National 

Institute of Mental Health in Klecany.  

Creative Evaluation 

What did you find the most useful? 

 Variety of gained knowledge, from computer software, mask and theatre work, use of 

music, to fine arts and painting. 

 Directions and advices on acting with a mask and putting attention on the mindfulness  

 Art techniques.  

 The workshops and participants where very informative. 

 Place to share 

 Different methods of work with disabled people by means of artistic tools, especially 

experimental music for musicians workshop  

 Getting to know new techniques and tools to work 

 Music and theatre impro 

What was the least useful? 

 Discussions started by participants who don’t know the details of the project. Also, there 

is no need in discussing the project management part of the project, that should be done 

by managers and can be done online. No need to burden participants with unnecessary 

details.   

 Nothing to mention 

 Improvisation  

 Too different experience of some partners (e.g. different fields or working positions 

etc.) 

 Workshop digital media scratch 
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What was difficult for you (working with people with disabilities, watching yourself on video, 

using the equipment, communicating with the trainer or other participants, etc.)? 

 Everything was fine, I just hope motivated participants are sent to the workshop. 

 Maybe getting in contact with people with disabilities cause they don’t speak English, 

same as I don’t speak German 

 Using the equipment  

 I found it a great challenge personally to gain new experiences and experiment in new 

arts forms and mediums. 

 Sometimes sharing with partners 

 Using the masks  

 Communication out of the practical workshop - reluctant or hesitant to discuss more the 

focus and getting of the projects for people from different fields of interest.  

Was there anything outside the official curriculum that you won't forget? Why? 

 Cultural experience and new friendships, especially with people with disability - both 

local and international participants.  

 I won’t forget that it is possible to make music even without knowing how to use 

properly an music instrument 

 People with disability feel free to express themselves during the workshop activities. It 

is really good.  

 Meeting and working with all the participants partners and the hosting organization. 

 Atmosphere 

 Very friendly and warm staff 

(OPTIONAL) If you have any comments, suggestions, or remarks, please share them here.  

 I would love to continue using my experiences to design new working partnerships and 

relationships with this project as a model of best practice for innovative away to work. 

It provides a model of best practice around which future learning will continue grow 

leaving as a strong legacy of positive inclusion in the arts and learning which will 

continue to grow and develop. 
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