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INTRODUCTION OF GUIA2 PROJECT 

GUIA2 is working to empower and improve employability of people with disability (PWD) 

and art-educators (EDU) who work for and with this population. Therefore, it is in line with 

goals set by the EU Ministries responsible for Education (the Paris Declaration, 2015): 

“strengthening the key contribution which education makes to personal development, social 

inclusion and participation“, „ensuring inclusive education for all“, „empowering teachers so 

that they are able to take an active stand against all forms of discrimination“ and that educators 

can „meet the needs of pupils from diverse backgrounds“. In terms of the needs of target groups: 

GUIA2! uses artistic education to address the immediate needs of PWD and EDU by combating 

marginalization and social discrimination but also low basic skills which are present due to high 

levels of self-stigma and low self-esteem (Corrigan, 2009). Inclusive education which includes 

artistic expression is crucial in this process as it helps raise selfesteem (O’Toole et.al., 2010), 

helps develop basic skills (Key Competences) of those involved and motivates them for 

education. This, in turn, gives greater employability. 

Background Information 

GUIA2 project is based on GUIA partnership which became an example of good practice in 

2013 and addresses organizations experienced in inclusive and participatory work, especially 

in the field of performing arts; theatre, dance, music... 

Title: 

GUIDE= learn process, education 

US = educators and disabled people 

INTO = not only to consume, but really to go into, to participate, as equal, inclusion 

ARTS = performing arts 

TWO = continuation of good practice from GUIA 1 

Project Aim, Activities & Partners 

GUIA2 project aims to exchange experiential knowledge and methods of work with disabled 

people by means of artistic tools. The project will achieve: 

 reducing prejudice and enhancing social and artistic inclusion, 
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 empowering participants by addressing their self-stigma and inviting them to join in this 

inclusive European educational program, 

 development of inclusive methodologies for working with disabled people, 

 learning through the sharing of professional knowledge. 

To reach the aim of the Project, the trainings will consist of: 

 Practical workshops for disabled participants, lead by host organization 

 Professional teachers and trainees from partner organizations will attend these 

workshops, 

 Post-session debriefings will exchange methodologies and experiences towards 

achieving monitoring and output measures, 

 Public presentations to increase participation in European citizenship, promote 

discussions on disability & employability issue and enhance Disability Festivals, 

The project acknowledges all participants as equal partners on the way to integration and to 

overcome stigmatization, marginalization, exclusion. Not only to guide them towards, but 

really to lead them “into” the arts, as active participants and artists. 

During 210 days of 7 educational workshops for 100 participants (of which at least 18 are 

participants with disability) accompanied by 18 assistants, individual post-workshop public 

performances and 3 disability multiple-days festivals, participants and partners will produce 

and publish: 

 Final photo exhibition, 

 Digital Stories- short educational videos from all meetings, 

 Website with educational materials (video, e-Manual, photos, descriptions of methods) 

 E-Manual and a printed version- with all methods, experiences of participants, 

evaluation results and recommendations by experts (educators) 

 Photographic documentary on the project and project partner organization 

GUIA2! website will serve as a web tool where disabled people and teachers/trainees can 

upload their impressions, and where examples of best practice about working with arts and 

disabled people can be found. 
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The partnership was initiated by Akdeniz University from Antalya, Turkey and joined by 6 

organizations from 6 countries of Europe: Tresnjevka Cultural Centre (Zagreb, Croatia), 

Stowarzyszenie Pracownia Filmowa "Cotopaxi" (Warszawa, Poland), Arts & Disability Forum 

(ADF) (Belfast, Ireland), Teatralie (Praha, Czech Republic), GC DE ZEYP (Brussels, 

Belgium), Blauschimmel Atelier e.V. (Oldenburg, Germany). 
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WORKSHOP-6 IN POLAND 
 

On April 8-12, 2019, a workshop was held in Warsaw, entitled Introduction to Participatory 

Video - from audience to creators, devoted to application of the audiovisual method in work 

with various groups, including people with disabilities. The workshop was conducted by two 

trainers associated with Cotopaxi Film Studio Association: 

- Łukasz Szewczyk - certified trainer (NGO Trainers' Association) with experience in working 

both in non-governmental organizations, as an academic teacher at the University of Warsaw 

(Institute of Social Policy), and in film production. Participant of a number of international 

projects (mainly in the audio-visual field), trainer and facilitator using Participatory Video and 

Digital Storytelling methods, working with different groups like seniors, young people, people 

with experience of mental illness and crisis, people with disabilities. President of the board of 

the Association. 

- Ada Gąska-Szewczyk - board member, project coordinator, animator and facilitator. Involved 

in projects using video since 2010. Works with different groups (mainly people with learning 

disabilities, seniors and young people). Substantive supervisor of over 40 short films. She has 

experience in organizing events and training for business and the non-governmental sector. A 

graduate of numerous national and international courses related to creation of audiovisual 

forms. 

The Association is an NGO set up in 2008 aiming to develop and promote social working 

methods based on audiovisual tools. Over the years of conducting activities aimed at various 

recipients, we have developed our own method of workshop work based on techniques such as 

Participatory Video, Storytelling, and advocacy video. We run courses and series of projects, 

the recipients of which include: people with learning disabilities, seniors, youth and mental 

health groups. We also conduct national and international trainings for other trainers, educators 

and employees of the social sector. 

By using an attractive film form in our work we treat it as a pretext, though an important one, 

to act to change attitudes, promote self-development and building better relationships with 

others. We try to search for and combine various forms to best support our recipients. Recently, 

we have been translating our experiences into a completely original program for the 

development of cognitive empathy. 
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Objectives & Target Group of Workshop-6 
 

The workshop was addressed to professionals - educators, social workers, culture animators, 

therapists, academic workers encountering people with disabilities in their professional 

practice. The group was characterized by relatively high diversity in terms of experience, 

education, age, structures and organizations in which the participants operated, which brought 

about certain challenges, but above all allowed for bringing different perspectives, widening 

definitions and confronting the conveyed knowledge with one's own experience (which is 

particularly important - the workshop was also attended by people with disabilities acting for 

their communities - their opinions and comments were of huge importance for critical 

reflection). Having experience of working with multicultural groups, we were mindful not only 

of the group dynamics1, but also preferences, norms and rules, style of work and participation, 

and other factors stemming from the cultures of the participants' countries. Ultimately, the 

workshop was attended by 10 representatives of partner organizations and 4 people (two 

trainers and two participants) associated with the host. 

 

 

Figure 1. Exercise: Statues combining creativity with communication and technical practice. Photo: Ada Gąska-

Szewczyk 

 

 

 

 

 
1 Group dynamics is an issue relating to the functioning of individuals within a larger structure which is the 

group. It is a very broad issue covering, among others, issues of joining, membership, exclusion from the group, 

group roles, norms and rules of communication, and finally the stages of the group's "life". In our case, it could 

also be important that it was the first workshop within the project where these issues were just emerging. 
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In accordance with the provisions of Key competences for lifelong learning by the European 

Commission, we formulated the learning outcomes in the competence triad as knowledge, skills 

and attitudes2. 

1. Knowledge: 

- learning theory of working in group with usage of Participatory Video method, 

- knowledge from the working field of Participatory Video method with different 

groups, particularly with people with disability, 

- basic knowledge about the realisation of audio-visual production, 

- acquirement of basic film terminology, 

- discovering sources of knowledge about working with PV method and other activities 

with usage of audio-visual forms, 

- extension of knowledge about psychosocial functioning of people with disability. 

2. Skills: 

- service of modern audio-visual equipment, basic skills in practical usage of knowledge 

about film making, 

- facilitation of group-working in context of working with PV method, 

- leading of group process, identification of group roles, strengthening participants, 

- planning, organisation, realisation and evaluation of the projects directed to different 

groups with usage of PV method, 

- ability of critical approach to establishments of PV method. 

3. Attitudes: 

- usage of video method to form equality, respect and cooperation in groups, 

- stimulation of individual expression, particularly in the field of artistic expression, 

- ability to understand and react to signals from group regarding to needs, possibilities 

and attitudes, 

- resisting stereotypes and breeding of negative templates about social and artistic 

possibilities of people with disability, 

- stimulation of group and individual creativity, which bases on experiences and 

possibilities of every person  

- sharing of work experiences with people with disability in international community. 

 

 
2 Key competences for lifelong learning, pp 5, source: https://op.europa.eu/en/publication-detail/-

/publication/297a33c8-a1f3-11e9-9d01-01aa75ed71a1/language-en, access: 11.02.2021 

https://op.europa.eu/en/publication-detail/-/publication/297a33c8-a1f3-11e9-9d01-01aa75ed71a1/language-en
https://op.europa.eu/en/publication-detail/-/publication/297a33c8-a1f3-11e9-9d01-01aa75ed71a1/language-en
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Program of Workshop-6 
 

When preparing the program, we relied on the experience of our series of projects entitled "Dom 

od środka" (meaning “house from the inside”), as part of which we co-create Participatory 

Video workshops for/with participants from day care homes - people with learning disabilities 

and experience of mental illness. However, we had in mind that it was dedicated to professionals 

and should be constructed taking into account the Train the trainers framework, which means 

that it should combine, inter alia, PV methodology from the trainer's perspective, discussions 

and reference to case study, and most importantly - final short education exercises (on the last 

day, participants had the opportunity to verify the acquired competences by conducting short, 

self-designed exercises with smaller groups of people with learning disability). In terms of 

methodology, we took into account the andragogical concepts of experiential learning3 by 

David and Alice Kolb. Nevertheless, the PV method has its intrinsic practicality, giving the 

participants space to try, experience and draw conclusions, which in this case was included in 

the formula of the so-called Kolb cycle4: 

 

Experience (exercise, task, work in subgroups)  discussion on participants' thoughts and initial 

categorization  possibly viewing recorded materials  short, basic theoretical explication (e.g. 

rules of framing, operating sound equipment)  broader discussion on applications in 

individual participants' professional practice. 

 

In order to strengthen and consolidate practical reflection at an individual level (we were aware 

that during the discussion the experience of individual participants was not complementary, 

some issues could be incomprehensible and critical opinions could be difficult to express), we 

suggested that the participants keep notes divided into five categories in "exercise cards". 

 
3 David A. Kolb, Experiential Learning: Experience as the source of learning and development, Case Western 

Reserve University, 1984. More information about experiential learning can be found in open resources of the 

Institute for Experiential Learning: https://experientiallearninginstitute.org/resources/articles/, access: 

15.02.2021 
4https://experientiallearninginstitute.org/resources/what-is-experiential-learning/, access: 15.02.2021 

https://experientiallearninginstitute.org/resources/articles/
https://experientiallearninginstitute.org/resources/what-is-experiential-learning/
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Figure 2. Exercise card prepared for participants. Author: Łukasz Szewczyk 

 

The detailed program was as follows: 
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Day Hours Activities Goals Comments 

Topic Description 

 

 

 

I 

10.00 – 11.30 Introduction to workshop Basic information about Association, realized activities, 

introduction to work using PV method, informal rules of 

behaviour 

Icebreaking, participants acquaintance, 

establishing common organisational and 

training requirements  

 

11.45 – 13.30 Familiarization with 

equipment 

Exercise in circle, everyone`ll have an opportunity to 

familiarize with basic functions of camera and tripod  

Knowledge transfer bases on equality, 

participants get the basic information about 

equipment, equating of participants` skills  

 

13.30 – 15.00 Lunch    

15.00 – 15.40 Vanishing family portrait The first practical exercise related to simple 

recording/playback  

The first time participants will face 

appearance they are used to. Due to the 

fact that the majority have difficulties with 

the perception of their own image, 

introduction will be in form of easy and 

inoffensive exercise.  

 

15.40 – 16.40 Interviews in a circle During this exercise participants will perform small 

interviews.  

Everyone will have an opportunity to ask 

questions and also to answer others` 

questions. This is a chance to learn about 

difficulties connected with realisation and 

on-camera performance. The exercise 

develops empathy, shows how it feels 

being in someone`s shoes and 

demonstrates pros of team-working.  

 

17.00 – 18.00 Watching interviews, 

summary of the day  

Presentation of videoed materials, impressions after the 

day 

Seeing oneself and watching videoed 

materials is a great experience, which 

triggers to share impressions about team-

work and oneself. It is also the beginning 

of feeling one`s subjectivity and self-
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agency which is very important for 

mentally challenged people.  

      

 

 

 

II 

10.00 – 10.30 Summary of the first day Exercise reminding basic equipment maintenance  

(camera+ tripod) 

Reminding of skills which participants 

gained during the first day 

 

10.30 – 11.30 Camera man basic 

working skills 

Theoretical summary and discussion on the application 

of the Interviews in a circle exercise 

Development of basic skills of aesthetic 

composition of the image. Group-working, 

sharing skills between each other. 

 

11.45 – 13.30 Framing in various shots Participants in smaller groups record themselves in 

different shots according to the skills and theory learned 

from the previous exercise. Screening, discussion on 

application 

Development of basic skills of aesthetic 

composition of the image. Group-working, 

sharing skills between each other. 

 

13.30 – 15.00 Lunch    

15.00 – 17.30 Statues The participants are tasked with “directing” famous 

world monuments, inviting the group to cooperate as 

actors.  

Screening. Theoretical summary of communication, 

discussion on applications 

Learning to cooperate in groups, to 

communicate with others, to share 

possibilities and ideas. 

 

17.30 – 18.00 Summary of the second 

day 

Group conversation about emotions, impressions, 

competences acquired on the second day. 

Summarizing, revealing emotions, on-

going evaluation 
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III 

 

 

 

 

 

10.00 – 11.30 Basic working skills with 

sound  

Introducing new equipments: microphone and additional 

sound equipment 

Showing to participants that the sound 

aspect is very important. Paying attention 

to the amounts of skills and possibilities 

important for the cooperation. We`ll have a 

closer look to certain roles in groups and 

their joining for the reaching of the 

common goal. 

The part of the 

exercise is outside if 

the weather is good 

 

11.30 – 13.30 The sounds of Warsaw Participants in smaller groups are asked to record the 

sounds of the city without revealing its source (no 

image). The task for the rest of the group is to guess 

what the sound is and where it was recorded. 

Theoretical summary of documentary audio recording. 

Methodological discussion. 

Emphasizing the importance of quality of 

recorded sound. Practical exercise in 

operating the equipment. Gamefication - 

learning through play, competition. 

Sensitizing to the difficulties, but also to 

the use of different senses and ways of 

perceiving the world by people with 

disabilities. 

The part of the 

exercise is outside if 

the weather is good 

 

13.30 – 15.00 Lunch    

15.00 – 16.30 Storyboarding Exercise with drawing and arranging stories in groups. 

Theoretical aspects of storytelling and storyboarding in 

working with people with disabilities. 

Discussion 

The importance of stories as narratives in 

video and PV. The organizing structure of 

storyboard, making it easier to work with 

different groups. Learning graphic 

imagery. 

 

16.45 – 18.00 Planning the PV process The most important organizational and methodological 

aspects of the PV process - mini-lecture and 

conversation 

Preparation to planning own shorts for day 

V. Preparation for possible implementation 

of PV with own groups. Analyzing the PV 

process from the organizational, financial 

and technical side. 
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IV 

10.00 – 11.00 Recording stage events Presentation of practical ways of video recording of 

various stage forms (theater performances, concerts, 

performance art, etc.) 

The module resulting from examination of 

the participants' needs - practical skills of 

simple and correct video recording of stage 

events (with equipment available at hand, 

under conditions of limited financial 

possibilities) 

 

11.15 – 13.30 Preparation of one's own 

short education exercises 

Participants are divided into three or four groups in 

order to prepare their own short exercises (based on 

exercises learned in previous days or participants' own 

ideas) using parts of the PV process. 

Preparing and getting to know the equipment needed to 

conduct the exercise. Agreeing details with translators. 

Preparation for carrying out exercises with 

people with disabilities. 

Getting to know the exercises and 

equipment better, explication of 

methodological issues. 

 

13.30 – 15.00 Lunch    

15.00 – 16.00 Issues of ethic and values Discussion of ethical issues and principles connected 

with PV 

It is important to name values as well as 

create a list of ethical principles so that the 

method will bring benefits for both 

facilitators and participants – mentally 

challenged people 

 

16.15 – 17.00 Usage of PV in partner`s 

activities, evaluation 

Working in divided groups and then all together we will 

discuss pros and cons of PV method and possibilities of 

implementation in partner`s activities.  

This is a chance to share reflections about 

the whole workshop as well as to think 

about possibilities of practical usage of 

gained experience.  
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17.00 – 18.00 Evaluation Conducting evaluation according to methodology 

adopted in the project. 

  

      

 

 

V 

10.00 – 13.30 Conducting short 

education exercises with 

participants from day care 

homes 

Participants conduct their own short education exercises 

with people with intellectual disabilities (divided into 

smaller groups). 

Watching together, reflecting, socializing in the whole 

group (visiting day care home, talking about everyday 

functioning, about previous PV projects). 

Reflection and self-evaluation of the exercises carried 

out only in the group of workshop participants. 

Practical verification of competences 

acquired during the workshops. 

Getting to know the functioning of the 

support system for people with disabilities 

in Poland. 

Getting to know opinions on the PV 

method from participants of previous 

processes. 

Meeting in the day 

care home "Pod 

Skrzydłami" 

 

13.30 – 15.00 Lunch    

15.00 – 17.00 PV Cinema Meeting participants of PV projects provided by 

Cotopaxi, conversation about benefits/difficulties 

connected with usage of method, watching short videos 

filmed by learning disability group 

Sharing the experience between different 

people, discovering other visions.  
Meeting in the day 

care home of the 

Żoliborz district of 

Warsaw 

17.15 – 18.00 Summary of the entire 

workshop 

Discussion on thoughts from the whole week. 

Handing out diplomas, photos, joint celebration 

Summary of the week, thanks, goodbye  
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Figure 3. Sounds of Warsaw - an exercise in discovering a new place through its sounds and, at the same time, 

learning how to cooperate, communicate and assume different roles. Photo: Ada Gąska-Szewczyk 
 

Method Used in Workshop- 6 
 

The workshop was designed to introduce and present the most important issues, objectives, 

problems, and opportunities associated with using Participatory Video in work with people with 

disabilities. PV is a method drawing from film, participatory action research (PAR) and 

development workshops (on individual and social competences). Its aim is to influence 

individuals and groups by supporting the sense of one's own strength, subjectivity, the essence 

of one's experience, but also learning how to cooperate, communicate and overcome difficulties 

in achieving the goal. Historically linked to experimental documentaries5, the dissemination 

and availability of audiovisual equipment as well as the growing importance of social research 

trends emphasizing the role of subjective assessment (constructionism, grounded theory) or the 

involvement of the participants (PAR). 

 

 
5 Initially, PV was called the Fogo Island method, after the Newfoundland Island where, in the late 1960s, the 

Canadian National Film Board organized an experiment in which local fishing communities would record short 

films about the problems of everyday life and display them to local authorities and other communities. More: 

https://www.nfb.ca/playlist/fogo-island/ - accessed 1.03.2021 

https://translate.googleusercontent.com/translate_f#_ftn5
https://www.nfb.ca/playlist/fogo-island/
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In our understanding, PV is the use of film/video tools and language to achieve social goals. In 

other words: creating a video is a process in which it is not the product – the work being 

artistically evaluated – that is important, but rather the benefits that can be derived from working 

on it together. Speaking from experience, it is easier to determine what PV is not, although for 

some participants this may be initially confusing. PV is not a film workshop/course aimed at 

transferring competences in the field of individual aesthetic expression. It is also not a 

production workshop focused on technical knowledge and practical skills in operating the 

equipment. Yes, these components are important, but the most vital are always the benefits 

achieved at the group level or relating to social competences of individuals (which is why we 

sometimes use a deliberately perverse slogan: these are not film workshops). Nevertheless, the 

flexibility of the method allows one to select goals and define them depending on the group, 

and transferring responsibility, or at least an invitation to co-decide on the direction of the 

process, may make some aspects more or less relevant. 

 

From our experience, the most crucial benefits of working with PV include cooperation, 

creating a space to express and empathically listen to stories, learning to communicate and 

perceive the potential of other people, the feeling of sharing similar difficulties, joys, 

experiences, recognizing your potential, or simply being together. Creating a video requires 

cooperation and involvement of at least a few people6 - director, operator, sound engineer, etc. 

Assuming these roles allows you to assess your competences, resources, preferences, and 

possibilities, while swapping them teaches empathy, cooperation, and respect for different 

perspectives. In addition, some roles reflect certain roles performed in a group7 - PV can also 

be a good team-building tool. 

 

Main assumptions: 

 the facilitator is not a teacher, trainer or director – he/she only lubricates the gears of the 

group process, 

 film/video is not as important as the process - sometimes it is just a pretext to meet, talk, 

express yourself and be heard, 

 
6 Of course, today it's possible to produce videos by oneself. A technique that in some way refers to this is 

Digital Storytelling, which is based on a recorded audio statement, then visually illustrated. In Participatory 

Video, the context of a group is important, working together on a shared story. This has tangible implications, 

such as the non-use of mobile phones in PV as it is a personal and single-handed tool. 
7 For example, in relation to the group roles by M. Belbin (https://www.belbin.com/about/belbin-team-roles/ - 

accessed on 1.03.2021) 

https://www.belbin.com/about/belbin-team-roles/
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 we try different roles, even those in which we may be uncomfortable (like watching 

ourselves on a recording) in order to get to know ourselves better, but also to understand 

the difficulties that others may face, 

 experiences of others are as important as mine - together we create an empathetic space 

for exchange, 

 the group decides whether, where, how and to whom to show the produced video. 

Making it public can be an uplifting and liberating yet stressful experience. 

 

PV in a few steps in our practice: 

1. Probing the needs of participants - we start by collecting information about/from 

participants, we try to get to know their needs, goals, motivations and explain to what 

extent PV can fulfill and support them. 

2. The workshop part lasts, depending on the group and the process, from 20 to 70 

hours. It consists of individual exercises, conversations, and preparing to produce the 

video. The exercises are designed to be more in the spirit of horizontal (peer) learning 

than traditional, hierarchical knowledge transfer in a student-teacher manner (link to a 

film of sample exercises carried out during the workshop: 

https://www.youtube.com/watch?v=4WDNxrKh3Sk). In the course of the workshop 

part, we also produce a video according to participants' ideas, while maintaining the role 

of facilitators in relation to the group's work. Some of the exercises used are mentioned 

in the section Program of the Workshop. 

 

Figure 4. A frame from the video presenting one of the exercises that illustrates the principle of horizontal 

transfer of knowledge and exemplifies the principle of equality and assuming different roles. Photo: Ada Gąska-

Szewczyk 
 

https://www.youtube.com/watch?v=4WDNxrKh3Sk
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3. Editing and post-production - the most difficult part related to the need to 

prepare the final version of a video. Because the editing process is technically demanding 

and time-consuming, we usually carry it out ourselves based on edit decision lists 

(editing instructions) provided by the participants. Each subsequent version is viewed 

together and revised based on the group's comments. The participatory mode of this 

process is a big challenge, which we sometimes try to meet literally - through joint, many 

hours long editing sessions. 

4. Video screening - depending on the group's decision, it can take the form of a 

public, open cinema screening, as well as an intimate show only for the group of 

participants. We do our best to ensure that the screening is always accompanied by 

discussion. Sometimes groups also decide to further disseminate, e.g. on the Internet. 

 

Problem with cinematic result 
 

When we first started to conduct activities using the PV method, visual communication was not 

as extensive as it is now. YouTube was still without you tubers, there was no concept of 

influencer, tiktokers and insta stories did not exist. Social media created a huge demand for 

video content and imposed the expected form of these messages. Film was reduced from the 

role of artistic work to a form of entertainment, although it definitely became more egalitarian. 

The availability of smartphones with good recording capabilities caused the number of creators 

to increase drastically and creating your own message is not at all a problem today. One thing 

has not changed - expectations towards the result. Most often we hear that it should be "cool", 

"moving", "funny", "touching", "such that it can be shown", etc. We do not always manage to 

convey that the potential expectations (Formulated by whom? Donor, contracting authority, 

public administration, an entity carrying out social research, the rest of the group members, 

participants, recipients? This is also a very important and complex issue.) do not go hand in 

hand with the method. First of all: the role of the facilitator is to support the group in the process 

and production, not to be responsible for the video created (its quality, message, 

comprehensibility and all other characteristics). Second: the video is secondary to the process. 

Of course, it can be very important, but it should primarily serve the development of the group 

and individuals in terms of a sense of community, sharing experiences, self-reflection, 

empowerment or any other way that is important for the group. Sometimes it may mean that 

the completed materials will not be made public at all, or that they will be shown only once to 

a specific audience, previously informed of their purpose. They may have hermetic, illegible 



 

 

21 

 

form (sometimes simply aesthetically or formally unattractive for a viewer projecting idea 

related to the word "film"), they may carry meanings that are important and understandable 

only for a given group. Finally, video as a product may not be made at all while still achieving 

the goals of PV. Unfortunately, the pressure for visual results as the real fruits of the vital group 

process is considerable and additionally supported, on the one hand, by the evidence-based 

approach which is dominant in social policy, and on the other, by the expectations of constant 

delight, fun and sensations of contemporary visual culture. 

 

Participatory Video with people with disabilities 
 

Since 2014, Cotopaxi has been running a series of projects entitled “Dom od środka” (House 

from the inside) - addressed to two groups of people with disabilities, among them people from 

Warsaw day care homes: people with learning disabilities and mental health group. So far, over 

300 people have participated in the activities in 6 editions, during which over 1,400 hours of 

workshops have been held. The project was chosen the best cultural education program in 

Warsaw in 2015. 

 

Objectives, forms of work, structure of workshops and exercises, as well as more nuanced 

aspects such as the degree of participation (in groups of people with learning disabilities the 

range of facilitators' interventions is broader) differ in both groups. 

 

In working with people with learning disabilities, the goal is to openly talk about topics that are 

subject to denial and taboo. It is also important to create an atmosphere of free expression and 

to listen in an accepting, non-judgmental way. The cyclical nature of working with one group 

also allows for a very strong sense of security among participants, manifested by open 

conversations on topics such as emotional and sex lives of people with disabilities, 

discrimination and aversion, fear of loneliness after death of caregivers. We especially 

remember the process focused on the desire of one of the participants to go to a gay club. It 

turned out that most members of the group had never been to such a place in the evening, not 

even to a pub, restaurant or disco. The idea to meet on a Friday evening for a drink during a 

small concert in a club raised many concerns, including doubts projected on the participants by 

their carers. Eventually, the evening out took place (although the place was not related to the 

LGBTQIA community and the drinks were not alcoholic) and was documented in a video 

reportage. An analysis of this process could reveal many fears, prejudices, social and economic 
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inequalities, cultural patterns and clichés in the theoretically progressive society of the most 

liberal city in Poland. However, it also shows the great flexibility of the method (the video in 

fact is only a recording of pleasant moments and is probably intelligible only to the participants) 

and the enormous strength of empowerment and joint action resulting from it.  

 

The mental health group has similar goals - open, safe discussion, but also understanding one's 

crises and diseases, noticing similarities in experience, certain patterns. The process is more 

focused on the discussion, it must also take into account the needs of the participants (in terms 

of pace of work, breaks, emotional and educational burden). Internal discourse, but also the 

message projected outside (such as two publicly available films constituting very personal but 

universal stories: Sanctuary https://youtu.be/od70jITgt_c and 221 

https://youtu.be/SORQfvsBYcM) focuses on topics related to the disease, crisis and means of 

dealing with them. In the feedback from the participants, we hear that PV is actually a 

therapeutic process, although we do not set such goals for ourselves and we do not have the 

appropriate tools to do so. Nevertheless, we believe that being together without judging, but 

with empathy, respect and curiosity, can support the healing process. 

 

In the case of the "Dom od środka" series, we organize open cinema screenings for groups who 

want to show their videos in atmosphere of a premiere - with speeches, gifts, refreshments in 

the foyer. For people with learning disabilities, a screening is usually a long-awaited festivity 

bringing joy of being at the centre of attention and enjoying the results of the work. The mental 

health group, on the other hand, distance themselves from screenings. They often do not 

participate, although those people and groups who decided to show themselves and talk about 

the disease emphasize that they draw strength and support from sharing their stories.  

 

Evaluation 

10 Participants filled pre-survey before workshop and post-survey after the workshop.  

Pre-Survey Results 

Participants were asked about their expectations from the partnership, the host, and the 

workshop. Here are the answers: 

Based on the information that you have, what do you expect from the partnership?  

 I expect to learn new project methots 

 I hope to work together with the project partners to achieve beautiful things and learn 

new things. 

https://youtu.be/od70jITgt_c
https://youtu.be/SORQfvsBYcM
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 No exact ideas. 

 For me the most important moment is the meeting with people who work in something 

similar and at the same time in something different as me, the inspiration and new 

impulses. Of course I also expect some new knowledge and skill (since I have very low 

level of tecnical skills, working with camera and so on), but francly, for me, it´s on the 

second plan. 

 I´m pretty interested in getting to know each other and discuss our diferrent or same 

points of views and learn from each other.  

 I expect meeting new cultures and behaviour, I hope I will learn new things and methods 

of working with people. 

 To learn how to work with people with disability by using performative arts; to gain 

international experience and sharing of methods between partners. 

 To learn about the PV method which I never used before and to implement it in my 

work. 

 I expect to learn a new technique from the Polish partner alongside partners from 

Turkey, Germany, Belgium, Croatia and the Czech Republic. I also expect to find out a 

little about the host country. 

Based on the information that you have, what do you expect from the host?  

 I expect to learn what we can do for project 

 I hope to learn different methods, solutions and new ideas that will work. 

 Friendly encounters with people. 

 Workshop which serves me to learn some basic tricks how to use the camera and 

audiovisual tecnics for the education and art, for life. I would like to share it with my 

collegues after and I´m sure we can use this knowledge in practical way. I expect clear 

programm, people ready to help, tolerance and open mind :) 

 I only expect a tolerant, honest and friendly atmosphere to enjoy nice conversations and 

creating. 

 I really don't expect anything. I dont wan't to judge someone even if I do'nt know 

him/her. 

 To provide expert knowledge on video production in working with people with 

disability and performative arts. 

 

 I was not given any information about the host prior to my arrival to Warsaw. 
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 I expect the host to share skills and information, give the group time to socialise, listen 

to me about access requirements (I have been in touch separately about this). 

Based on the information that you have, what do you expect to learn from this workshop? 

 I expect to learn how we can set workshops with new methots 

 I think the information I will learn in the project will be very beneficial to me and I hope 

to use this information in my life. 

 Learn something about participatory video. 

 I don´t have concrete expectations and I´m ready to learn whatever I can 

 I expect to learn a little bit of the Polish culture and language. Moreover I would be 

happy to learn some filming techniques and get inspiration for video editing to raise the 

popularitry for our (inclusive partnerships) ideas. 

 I expect learning using a camera, working with more people and helping each other to 

understand what we will learn, then bring this to the cmpany I am from. 

 To learn how to use video to enhance our dissemination potential and make quality 

outputs that will interest others outside of the partnership for our work. 

 To learn about the PV method which I never used before and to implement it in my 

work. 

 I expect to learn a new video technique. I have seen a workshop plan for this. 

(OPTIONAL) If you have any comments about the PARTNERSHIP, please share here. 

 Curious about it. 

 I was sad to miss the group meeting in Turkey. 

(OPTIONAL) If you have any comments about the HOST, please share here.  

 Curious about it. 

 The host partner has supplied a clear timetable and clear information about possible 

flights and hotels. 

(OPTIONAL) If you have any comments about the LOCAL EVENT (WORKSHOP), please 

share here.  

 Curious about it. 

 The workshop looks well-planned. 
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Post-Survey Results 

 
(Optional) Please comment on the organisation. Your comments will help improve future 

events. 

 Everything was really perfectly prepared and realization was also very good. The only 

thing was the problem with delayed participants, so I would prefer start or continue the 

schedule if after fifteen minutes people are still delayed. 

 Everything great! 

 I was so surprised when I came to first meeting. Everything was perfectly arranged, 

materials used for the learning were easy to understand and I can just say that these 

methods will have part in my life.  

 The host was very educational and professional 

 All compliments for Cotopaxi. Lukacs and Ada were fantastic hosts and extremely well 

prepared. We benefited a lot from their PV workshop and they gave us tools to 

implement what we learned in our work.  

 The workshop was run smoothly and was very well planned. Some of the venues weren't 

great for me in terms of physical access.  

 Although I have marked high grade for the venue of the workshop (1st venue) the 

second venue across Warsaw had an accessible ramp for a wheel chair user to get into 

the building but no lift to get upstairs to the workshop. Regardless of myself not being 

a wheel chair user this system of a ramp and no lift seemed really inappropriate for a 
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wheel chair user and also University of Atypical CEO as she has mobility impairment 

regardless of also not being a wheel chair user. 

 It was really satisfactory but Time schedule can be little. 

 It was a very nice project. I think it was very helpful for us. The training was very good 

and beneficial for us. however, the organization helped us a lot... 

 In my opinion the organisation hat done a wonderful work by given everyone in the 

group the feeling of importance. That led to a personal atmosphere where learning new 

thing was a lot of fun! 

 
(Optional) Please comment on the facilitator. Your comments will help improve future events. 

 For me the facilitator Lukasz was the perfect combination of professional and human 

quality in all the senses, plus sense of humour 

 Very good facilitator, very sympathetic! 

 Łukasz was great. He answered kindly every question and also gave us time to ask 

freely. And spoke very well English.  

 Lucasz is a very skilled facilitator. I have a lot of respect for him and for his working 

methods. 

 The facilitator was a very professional, creative and very nice man and a pleasure to 

work with. 

(Optional) Please comment on other facilitators, if applicable. Participants and guest who gave 

energisers or parts of the programme. Your comments will help improve future events.  
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 Also the other facilitator Ada was fantastic and always helpfull. the guest Hania helped 

us a lot in the last exercise and during the workshop she was a great participant who 

envolved us in the polish reality in our free time 

 We were a very strong team. 

 Ada was also a key part of the activities and again was well organised and professional. 

 The questions that we were asked at the forum where we were given our certificates 

were the same questions as the individual sessions and this did not make sense and was 

lazy and unprofessional in my opinion. A second set of questions should have been 

constructed for the forum to make it more interesting and challenging. 

 All facilitators was good. 

 
 

(Optional) Please comment on your learning experience. Your comments will help improve 

future events. 

 For me it was always though times when I was learning. But there it was no problem. 

We had a lot of fun during the workshop and also then the practical part really helped.  

 The sessions were well-pitched and I didn't think anyone was left behind. 

 I feel confident to facilitate participatory video workshops in my country due to GUIA2 

 I learned PV methots there and im sure that pv methots will be very usefull for my 

future events. 
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(Optional) Please comment on your overall experience. Your comments will help improve 

future events. 

 An educational week with lovely people. 

 I think this was an exceptionally good humoured and supportive group! 

 
 

Please comment on your expectations. What was good? 

 As I didn´t have any special expectations I was fully surprised with the programme in 

the positive way. 

 I have learned something useful and have met remarkable people. 

1 11

3 3

1
2

4

2

4

2
1 1

8
9

1

8

2

10

7

9 9

1

0

2

4

6

8

10

12

Evaluation of the Overall Experience

1- I strongly disagree 2- I mostly disagree 3- I don't agree nor disagree

4- I mostly agree 5- I strongly agree NA

5

4 4

5

6

5

0

1

2

3

4

5

6

7

My expectations about the
partnership were fully met.

My expectations about the host
were fully met.

My expectations about the event
were fully met.

Participant Expectations

1= I strongly disagree 2= I mostly disagree. 3= I don't agree nor disagree

4= I mostly agree 5= I strongly agree



 

 

29 

 

 I was surprised. At the end I felt like having big family around me. 

 Participatory video production is something I will use. We also worked with 

beneficiaries PWD which is very important and welcome. 

 All compliments for Cotopaxi. Lukacs and Ada were fantastic hosts and extremely well 

prepared. We benefited a lot from their PV workshop and they gave us tools to 

implement what we learned in our work.  

 I came to the project with an open mind, thinking that the shared I intercultural learning 

was the most important element for me but I also learnt about the subject area in a way 

that made me revisit old skills. 

 It was good to see how other facilitaors facilitate and I learned new skills and techniques 

from this. 

 Workshops was really good.  

 The tools we used were good. (camera, microphone, etc) ...Our work with disabilities 

people was very useful and fun 

 It was my first erasmus project, thats why my expectations where low. I loved the way 

the PV- Method was helping , to form a productive, motivated group, where every 

participants likes learning from each other. 

Please comment on your expectations. What was not to your expectation and needs to be 

improved? 

 All good, except collecting the bons. 

 I don’t really think there could be any improvement.  

 Everything was fine. Sometimes more energy maybe 

 All compliments for Cotopaxi. Lukacs and Ada were fantastic hosts and extremely well 

prepared. We benefited a lot from their PV workshop and they gave us tools to 

implement what we learned in our work.  

 I think that when we came to do the workshop with people with learning disabilities my 

group needed more of a bridge between teaching technical basics and then allowing 

people to go free-form. This was difficult for me as I had to take some time out when 

the group exercise was being planned, so I was helping to implement a plan without 

having been involved in devising it! Our group was the one that stayed in the meeting 

room and mostly the participants didn't move from their meeting seat at all. This was 

okay for the start of the workshop but it stifled the dynamic as we progressed. I think 

we needed to use some set piece exercises, as other groups did. To have artistic freedom 

we need to know what artistic discipline is! So I would have set some rules. 
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 More time to plan what we were going to do with the workshop participants at the end 

of our week. There was not enough time to plan for this. 

 Coffee breaks can be a bit more. After 2 hours workshops, only 15-20 mins break not 

enough. 

 The studies were sometimes very long. It would be better if the breaks are a little more. 

Please comment on your expectations. What should be avoided in the future events of GUIA2? 

 It was very annoying collecting the bons. 

 Nothing. Keep it that way and this world will early meet lot of people guided into arts 

with smile on their faces , willing to share their experiences to everyone.  

 Learning without practice. We practiced with PWD this time and it was real education. 

 This workshop was just perfect. If only other workshops are like this one.  

 For me as a disabled person, I am always terribly worried about disability access on the 

EU projects. If we are trucking about, going up stairs etc, it takes a physical toll on me. 

I took a rest day half way through the project because I was in pain and fatigued. I was 

touched when the group recognised this and came to our hotel. 

 Inaccessible spaces and windows that open so more air can circulate around us during 

a long workshop. 

 I can say that better than my expectations.  

 Time planning is very important. I think it is necessary for future projects to do this in 

advance. 

 We had to collect all bills and tickets to get the money back from the organisation. That 

was pretty annoying and exhausting. Im looking forward to the next event, where you 

get your fixed sum without arguing. That would be great! 

Follow-Up 

Participants were asked about how they plan to use the knowledge they gained at the 

workshop. Here are the answers: 
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Participants were asked about for which target group they will organise their follow-up 

workshop and who they will invite to join their follow-up activity. Here are the answers: 

 
Please describe in short your planned activity  

 I will share the knowledges from the workshop with my collegues from Teatrálie. We 

are planning special meeting for this one week after the workshop, so I´ll share with 

them through a presentation and maybe after in some moment also doing some 

exercises. I also want to prepare some similar workshop for elderly people who I work 

with teaching the foreign languages in the senior´s club. I´m not sure how it will be with 

equipment, but if I can have a camera o at least use the cell phone and tripode that would 

be very usefull and interesting.  

 1. We want to apply what we have learned when we are shooting a short film about the 

project week in june in the 'Blauschimmel Atelier'. 2. Offering a workshop for our 

volunteers to spread the technique further.  

 I want to get money for equipment first, and then I can start in many different ways. It's 

too big for me right now to have precise plan.  

 Workshop so that our beneficiaries experience this great method 

 As my PM hust sent me this link, we already did the follow-up. One was during our 

PM-s workshop for volonteers, also with staff meneber and also did workshop with my 

drama gruop (participants with dis.). 

 Hugh and I have agreed we will try an exercise with one of our Art & Biscuits outreach 

groups. 

 I am yet to facilitate such workshops within the organisation I work for and when I do 

I can get back to you. I also intend of facilitating workshops as an independant artist 

away from the organisation I work for. 

 I’m thinking to organise a workshop with disabilities. and I wanna teach them PV 

methods with camera-mic etc with funny way. After that we can watch ourselves. 
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 We learned a lot of things abaout participatory video. However, we can use it 

everywhere. We can use it in educational activities in university. On the other hand we 

can work with people with disabilities. 

 We planning a summer story, where everyone brings it own assiocations with summer 

activities in. Therefore I use some elements of PV and the workshop. Thanks for that ! 

Creative Evaluation 

What did you find the most useful? 

 The practical work with the equipment and the possibilty to work with mental health 

people in the special centre 

 Practical parts of workshop. (Doesn't mean that the theoretical wasn't useful, it was!) 

 Participatory video 

 I found the exercise of each person teaching the person next to them really wonderful. 

For our participant group we broke the process down to one stage at a time. I felt this 

worked well. 

 Learning techniques ans skills during the workshop 

 PV Method 

 The tools we used were very good. And our work was very useful. 

 Respectful atmosphere; the empathetic,helfpul facilitators 

What was the least useful?  

 Presentations about past projects 

 I thought all the content was useful. 

 Learning some aspects that I already knew. 

 All of them was useful. I cant say least. 

What was difficult for you (working with people with disabilities, watching yourself on video, 

using the equipment, communicating with the trainer or other participants, etc.)? 

 Watching myself on video, sometimes the communication in English because of my 

low level. 

 I am not used to communicating in English, I often miss everyday words. I understand 

very well. 

 Watching myself was a bit difficult but I quickly got used to it. Working with people 

with disabilities was also a bit though for me( I was nervous at the beginning ) bit then 

it became just fine. 

 Physical access. 
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 We needed more time to plan the work we were doing within the workshops with the 

people with disabilities. 

 I don’t like to be in front of camera. Because of this it was really difficult to watch 

myself. 

 Sometimes it was difficult to work with people with disabilities. 

 Challenging for me was to overcome language barriers, when we meet the group of 

people with disabilities. But after short time we expierenced that no verbal language is 

necessary at all, what was wonderful. 

Was there anything outside the official curriculum that you won't forget? Why? 

 The time spent with Jorg and Hania speaking about generations and their young souls. 

 I met interesting and lovely people at this workshop! Warsaw is a very impressive city. 

 Making connections with people I worked with, it felt like family to me. 

 True friends, having fun. 

 Poland has amazing design – I was so impressed that when disability access was there 

it had real panache. In every building I looked at the design and felt I could see Bauhaus 

influences. I also think Poland has got something right environmentally - there were 

more birds nesting in the trees than in any other city I have visited. It struck me so much 

that I got in touch with a friend whose job is about the environment, to find out was this 

a fact that was commonly known or was it my imagination. She said there are two types 

of sparrow there and that this is unusual. I made contact with a disabled artist and a 

couple of theatre companies. I had a meeting with one of the theatre companies whilst i 

was there and have been in touch with them and another company on my return to 

Belfast. I found British Council Poland very helpful. 

 The wonderful people I met as they were all equally beautiful in so many different ways. 

 I will never forget people with disabilities. 

 Its the culture of Warsaw and its pleasant citizens who showed me pure hospitality! 

(OPTIONAL) If you have any comments, suggestions, or remarks, please share them here. 

 I'm excited about this workshop! 

 I was not asked prior to my leaving to go to Poland to participate my disability access 

needs. 

 Please make coffee break more and clear schedule. 
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